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Minutes 2011/12
FINANCE COMMITTEE

25 October 2011
Present:
Councillors Westmorland (Chairman), S. Gilliver-Cooper, 


S.L. Gilliver-Cooper, McIntyre, Pickin, Swift, Upson, Wilson & 


Wootton.

Apologies:
Councillors Draper
7 Members of the public were in attendance.
The Chairman welcomed the members of public to the meeting.
230 
TO RECEIVE DISCLOSURES BY MEMBERS OF INTERESTS IN MATTERS UNDER 
CONSIDERATION:

(a) Personal

(b) Personal Interest which are Prejudicial


Councillor Pickin declared a personal interest in agenda item 06a.

231
MINUTES
RESOLVED: That the Minutes of the meeting held on 13th September 2011 as detailed in Minute Book No. 3, 2011/2012, pages 189 - 202 and as adopted by the Town Council on 4th October 2011, be received and approved.

232
SUB COMMITTEE

RESOLVED: That the minutes of the following Sub Committee, as detailed on page 246 of these minutes be adopted:- 


Finance

20 September 2011


233
PAYMENT OF ACCOUNTS

RESOLVED:  That the schedule of accounts paid, as circulated to all Town Councillors and detailed on pages 247 – 254 of these minutes be adopted:- 
August 2011 Cheque No’s 713819 to 713865
= £59,844.65
Direct debits
 




= £17,303.98
Transfers 





= £14,897.79

Schedule Total





= £92,046.42 

September 2011 Cheque No’s 713866 to 713914
= £48,380.02
Direct debits
 




= £7,291.06
Transfers 





= £4,182.93

Schedule Total





= £59,854.01 

The Chairman signed and dated the schedules.
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234
CORRESPONDENCE

The Town Clerk reported on the following:

a. Hemsworth & District Partnership – Letter of appreciation (refer to Minute No. 178a).

It was agreed that the letter of appreciation be noted.

b. The Valuation Office – Rateable Value details re: Football Facilities,  Sandygate. 


It was agreed that the details supplied by the Clerk be noted.
235
BUDGET REPORT, CIVIC COSTS & BANKING PROCEDURES

The Town Clerk reported on the following:

a. Cost Centre report - Half Yearly 

It was agreed that the half yearly report, which was circulated with the 
agenda and to all Town Councillors be referred to the next Finance Sub 
Committee for further consideration.
b. Christmas cards

It was agreed that the lowest quotation for the purchase of Christmas Cards be approved.
c. Investments re: Barclays Bank, Bank of Ireland & CCLA (The Public Sector Deposit Fund)

The Clerk gave details of information she had obtained from attending the 
recent SLCC conference which would be beneficial to the Town Council. The 
Clerk explained details of the CCLA Public Sector Deposit Fund and matters 
surrounding the opportunity to invest money with the CCLA.


The Clerk requested authority to deposit some funds with the CCLA to obtain 
a higher interest rate. 


RESOLVED: It was unanimously agreed that authority be given to the Clerk to 
secure higher interest rates thus generating additional revenue for the Town 
Council.

236
EXCLUSION OF PRESS & PUBLIC 
RESOLVED: That in view of the confidential nature of business to be transacted, it is advisable, in the public interest, that the public and press be excluded and they are instructed to withdraw.
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237
THE WINDSURFER REFURBISHMENT PROJECT


The Town Clerk provided an update on costings/financial report.


It was agreed that the information be noted.
238
WEST END ALLOTMENTS


The Town Clerk gave details of a matter referred from the Leisure & 
Recreation Committee meeting held 18 October 2011 which involved 
costings re: clearing of allotment plots. The Clerk highlighted that no budget 
had been allocated for the work that is required to be carried out therefore 
if any works are undertaken then the money would be taken from the 
balances.


It was agreed that quotations be sought (as per the Standing Orders) and 
the 
matter be discussed further once costs have been obtained.

239
STAFFING MATTERS

The Town Clerk reported on the following:

a. Sickness monitoring – All Staff

It was agreed that the details provided by the Clerk on staff who had been 
on sick leave during the period 13 September to date be noted.

b. Christmas & New Year hours of work 
It was agreed that the recommendations in the Community Development Managers report, which had been circulated with the agenda, be approved.
c. Contractual matters – Administration staff

It was agreed that the changes made to the staffing structure and 
contractual 
hours be approved.

d. Mrs. T Watson – Correspondence relating to staff holiday periods

It was agreed that staffing matters could not be discussed with members of the public however as this involved a member of staff then the Clerk would write to the staff member concerned and explain the policy of the Town Council in relation to holiday procedures and requests.
e. Staffing matters relating to the Café & Soft Play – Refer to Minute No. 162 – Recommendation from the Leisure & Recreation Committee


It was agreed that an advert be undertaken for the 4 assistants required and 
that a review of the Management Structure for all services be undertaken.
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239
STAFFING MATTERS - continued

f. Review of the Grievance & Disciplinary Procedures as laid down in the Staff Handbook & Standing Orders

Councillor Upson stated that he was at present dealing with a grievance 
matter and in 
trying to resolve the issues then he required members to 
consider changes in procedures. Councillor Upson referred members to 
Standing Order 3b(xi) and proposed that as an interim measure any future 
correspondence on matters connected to the grievance be sent to the 
Chairman of the Town Council to deal with and allocate as appropriate. This 
was seconded by Councillor Swift.


RESOLVED: By a unanimous vote the proposal was approved - to have any 
future items of correspondence connected to the current grievance to be 
dealt with in the interim by the Chairman of the Town Council.


Councillor Upson went onto explain the current procedures in place to deal 
with disciplinary and grievance matters and due to the complexity of 
Employment law it was extremely important that Councillors sitting on the 
Disciplinary and Grievance Committee and Appeals panel understand the 
laws and how to deal with these matters and that training was essential.

Councillor Upson proposed the following:

· The number of Councillors to site on the Staff Grievance and Disciplinary Committee is three and will be selected from the following Councillors subject to their availability:


Councillors Draper, S. Gilliver-Cooper, S.L. Gilliver-Cooper, McIntyre, Pickin, 
Swift, Upson, Westmorland & Wootton, with Councillor Wilson acting as a 
Reserve members as required.

· The number of Councillors to site on the Staff Grievance and Disciplinary Appeals Committee is three and will be selected from the following Councillors subject to their availability:


Councillors Draper, S. Gilliver-Cooper, S.L. Gilliver-Cooper, McIntyre, Pickin, 
Swift, Upson, Westmorland & Wootton, with Councillor Wilson acting as a 
Reserve members as required.

· That in addition to this these Councillors undertake the relevant training.


This was seconded by Councillor McIntyre.


RESOLVED: By a unanimous vote the proposals were carried.
Tina Pattison

Town Clerk


25 October 2011

Ref: FC04-1011-C15.5
